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The CCA is the peak industry boadly for the major building and
civil construction contractors in Western Australia.

Strategic Advice

. Assist Governments, major clients and
relevant stakeholders:

= With strategic planning-and
procurement planning with respect
to future major infrastructure.

= Toattract funding for Western
Australian Infrastructure.

= Toimprove value-for-money
throughout the lifecycle of major
infrastructure.

. Work with clients and other industry
groups to ensure that the building and
civil-industry has the skills to meet
current and emerging needsin
Western Australia.

Member Benefits

Proactively seek new members to ensure
all-major builders and civil contractors
active in WA, are members of the
association.

Promote member organisations as
employers of choice to the current and
potential workforce.

Sponsor training and development
opportunities within member
organisations.

Facilitate cross training opportunities
within member organisations for trainees
and apprentices.

Sponsor inclusion and diversity initiatives
within-member organisations (e.g.
National Association of Women'in
Construction, Mates in Construction and
Nudge)

Workplace Practices,

Innovation & Improvement

Share and promote industry best practices
and changes (particularly changes in
regulations, building commission
requirements and Worksafe).

Facilitate information exchange between
member organisations to share examples of
innovation and improvement.

Sponsor presentations, education activities
and events that showcase improvement and
innovation.

Sponsor research with a specific focus on
over-the-horizon and potentially disruptive
technologies.

Work collaboratively within the association
and with other similar groups to undertake
initiatives that are of high interest to our
major client groups (e.g. aboriginal
engagement, sustainability, local
procurement)

Workplace Safety

At each meeting of the association, identify
an-initiative that will make a difference to
safety outcomes in the Western Australia
building and civil construction industry.
Facilitate information exchange between
member organisations to drive improvement
and innovation in workplace safety.

Sponsor workplace safety related
presentations, education activities and
events.



